
Our light never  
went out, even 
though our doors  
had to close.
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Openlight Community Social, Recreational  
and Wellbeing programs since 1925.  
Our door is open, and the light is on!
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Purpose
To strengthen a diverse and inclusive community 
through service, while providing opportunities 
for individuals to participate in ways they choose.

Vision
A connected community where members come 
together and participate in the support of one 
and another through friendship and service.

Mission
Openlight is committed to providing inclusive, 
innovative, and sustainable programs and services 
that support individual and community social, 
recreational, and wellbeing needs.

Participation 
active service that is inclusive and valuing 
of individual’s ability

Innovation 
adopting new methods to address community needs

Partnerships 
collaborations to advance our shared interests

Connectedness 
engagement through positive and strong 
relationships, strengthened through diversity

Sustainability 
relevant, appropriate and viable for the future

Integrity 
upholding of high standards in all our actions

Progression 
adapting with a proactive approach to change 
and opportunity

Reverence
cherishing, respecting and acknowledging 
our Toc H history and those who served before us
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Openlight it’s for everyone
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It was clear that Monday 16th March 2020 would be 
a day that would forever change our Openlight world.
The global pandemic – COVID 19 was upon us and 
social connections were about to change for the 
foreseeable future. 
 
By 11:30am that same day, we had taken dozens  
of phone calls, received as many emails, all with the 
same message “Please cancel our next booking”.  
Financially it was crippling, emotionally it was  
draining and personally for us all it was life changing. 
   
As with many businesses, we had planned  
contingencies to ensure continuity through  
unforeseeable events, the reality though, we had  
not ever anticipated an event so catastrophic and  
so enduring as COVID-19.  The collective minds  
of the Toc H SA Board and Executive Management 
were tested at all levels, as was our resilience. 

Through responsive outcome centred action  
we quickly established the fundamental baseline, 
cash management and operational plan to  
“hibernate” our social enterprise – the Camp and all 
social, recreational and wellbeing programs we had 
worked hard to build.  We set out to “build a bridge 
to the other side” – however long that would take  
to get there. 

Immediately we responded to governments requests 
to suspend non-essential travel to our office, building 
a technological response to remote operations – like 
many, we quickly became video conference experts. 
Later we closed our Parkside Office permanently 
to preserve cash and seek a new sustainable 
direction for us based entirely at Victor Harbor.  

Mothballing the Camp was a challenging eventuality, 
as the months that lay ahead would have surpassed 
the greatest success we had ever had. The reality 
is, we were hibernating all operations and programs 
not knowing for how long or indeed if we would ever 
reactivate again.

It was clear that Monday 16th March 2020  
would be a day that would forever change  
our Openlight world.
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Working through all options and scenarios, the Board  
of Toc H SA Inc brought forward capital investment  
that led to the complete renovation of all Bunkhouses –  
including new Bunkbeds and mattresses, new flooring  
and fresh painting.  

As a small organisation I am so pleased with the 
absolute synergy we achieved in our focus of safety 
and sustainability Safety first in anticipation of the 
human impact of the pandemic and sustainability  
to ensure we as an organisation survived. Our Board, 
led by Daniel Roberts as Chair was exceptional, 
responsive, and inclusive of all decisions.  
Our executive management team focused, caring 
and resilient and our operational staff committed  
to ensure our success. 

We successfully navigated unprecedented  
challenges, while at the same time received  
exceptional support from the Government safety nets 
that were put in place.  It is our grateful appreciation 
to the Commonwealth Government of Australia  
and the South Australian Government for their  
commitment and contribution, we were the  
beneficiary of $53,000 of support – without it, the 
challenge would have been incredibly more difficult.
  
At a time of such adversity it is often hard to see 
the “forest for the trees”, yet the collective Openlight 
team remained calm, focused, and clear throughout.  
A great moment for us all was our ability to put aside 
the immediate challenges and see the opportunity 
that lay ahead.  An exceedingly small window  
of opportunity to carry out significant restorative 
work to the campsite was available to us, yet the risk 
that the work could be in vain was real.  

Working through all options and scenarios, the Board  
of Toc H SA Inc brought forward capital investment  
that led to the complete renovation of all 
Bunkhouses – including new Bunkbeds and 
mattresses, new flooring and fresh painting.
 

All very overdue improvements that our clients 
are now delighted we have carried out. What is even 
more impressive, is that all work was carried out 
by staff (needing ongoing work to keep them 
employed) and volunteers, ensuring we made 
it to the other side. Such an incredible project
of over 8 weeks and an example of great team work.   

We focused on building sustainable revenue growth 
post hibernation and put in place a program  
to safeguard group accommodation in the future  
with a “COVID-19 Booking Guarantee”. A position  
in the market that set us apart and the bookings  
and deposits rolled in. 

As restrictions started to ease, we not only complied, 
but excelled in building a COVID Safe plan to our 
social enterprise and our community programs.   
Our camp business was successfully reactivated  
on 31st August, an agonising 168 days after  
suspending all programs and services. We have  
been trading stronger than ever since, thanks  
to a wonderful team effort. 

Our programs have come back with a bang, this  
has included a Youth Camp in Spring, a full  
Community Garden reactivation, Women’s Retreat 
– Carers Matter and our newest program Camp 38 
pilot.  All program directors are to be congratulated 
on navigating the COVID Safe requirements and  
it is with special thanks that we commend our  
volunteer members that have quickly returned 
to active service.  It is these volunteers that are the 
foundation of all we do. It’s been a pleasure to see 
many faces return to active service again.

Camp 38 is a special success at a time where  
it would have been easy to suspend thoughts and 
plans for growth. Run over the school holidays,  
Camp 38 provides an authentic camping experience  
to Autistic families who might not have the chance  
to take a traditional holiday. With an emphasis  
on fun and working towards NDIS goals, Camp 38  
has something for the whole family and the family  
as a whole.

Chief Executive Officer
Adam Hooper
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Next year our commercial bookings for the camp are the strongest 
they have ever been.  We will be aiming for a result, after two years  
of investment (both financially and operationally) that will see  
us in the “black”, creating a sustainable financial future, as the  
Board had planned for.  

CEO  
REPORT

The program provides an inclusive and non- 
judgemental environment where young people with 
Autism can reach goals and learn life skills while 
having positive peer interaction. 

Camp 38 is tailored with the individual needs of the 
young person with Autism at heart giving them  
many opportunities to build social skills, emotional 
regulation, and life skills with professional  
management of sensory needs.

Despite tight time frames and exceptional  
challenges, Alice Ramsey (Camp 38 - Program 
Director) and her team brought to life this wonderful, 
sector leading program to the NDIS market for  
a pilot camp in September. The success of the pro-
gram was immediately recognised by the families 
that attended, and we cannot wait to make this  
an important Openlight program in the future. 
 
As the year rolled by, surprisingly quickly, we 
achieved great operational success through the 
achievement of our National Accommodation  
and Recreational Tourism Accreditation (NARTA), 
Michelle our General Manager – Operations and her 
team working hard to demonstrate our capability  
to be a leading provider in the market. We were  
successful in a small SA Government Grant  
of $8000 to ensure the Youth Program was 
reactivated in support of our community and saw 
programs such as the Community Garden excel 
through successful grants and fundraising, together 
with the real grit of committed community members.  

The Shift – while still in its early days, collaborated 
with the Rotary Club of Unley to fully renovate our 
Recreation Room into a cutting edge LUMOplay 
Interactive Education Suite – used extensively  
at Camp 38. 

We welcomed new staff member, Tony Peier as Head 
Chef (he is doing a sensational job providing quality 
meals to our guests), while Mia Sherwin transferred 
to Guest Services Assistant (responsible for 
all aspects of customer service prior to and during 
our guests’ stay), and Matt Smoker continued  
as Facilities Officer – maintaining and improving  
our site.   
   
Unfortunately, as the year unfolded, so did personal 
and business needs that required consideration  
and change. Dana O’Brien our Marketing and  
Engagement Manager made the difficult decision  
to leave us in August. Dana was instrumental  
in the business growth of Openlight.  She created 
marketing support and systems that the organisation 
will benefit from for many years to come. We thank 
Dana for her wonderful support of Openlight over 
nearly two years and wish her and her family  
the best success for the future.  
 
Operationally we restructured our Management  
team in support of a sustainable future.  Michelle 
Gatehouse, previously our Operations Coordinator 
has taken a more senior role as General Manager – 
Operations, providing the organisation greater  
depth and focus on our operational needs and  
success. I cannot thank Michelle enough for her 
unwavering commitment and support, both  
professionally and personally.  She has been both  
a rock to the organisation’s operations and a trusted 
friend to me in my role as CEO. 

While the year has been full of twists and turns, 
deep analysis and planning one minute, followed 
by paintbrush and paint in hand the next, I am so 
proud and pleased with our absolute collective effort.  
Throughout the year I have received on behalf of 
the team, so many positive messages and had many 
conversations with members of Toc H branches and 
Openlight programs.  These positive messages gave 
us strength and courage to forge on, particularly  
at times when it was challenging and frustrating. 
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While the year has been full of twists and turns, deep analysis and 
planning one minute, followed by paintbrush and paint in hand the 
next, I am so proud and pleased with our absolute collective effort. CEO  
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We have, at this time, made it to the “other side” –  
as a direct result of our combined commitment  
to the great Toc H cause.  We had to do it, as we 
know others before us faced far greater adversity  
and challenge.  We have drawn strength from  
our founder Tubby Clayton and the Toc H 4 Points  
of the Compass. 

Next year our commercial bookings for the camp are 
the strongest they have ever been. We will be
aiming for a result, after two years of investment 
(both financially and operationally) that will see us
in the “black”, creating a sustainable financial future, 
as the Board had planned for.

Finally, I truly and completely thank the tireless work 
and commitment of our Board of Directors. This  
has been an exceptional year, a year that required 
real out of the box thinking and a complete  
commitment to get us through. Thank you to Board 
Directors David Hall, Taylor Petty, Joslyn Hutchinson 
and Jye Sims. 
 
A very, very and extra special thanks to our Chair 
Daniel Roberts. After 15 years of total committed 
service to the Youth Program, Dan stepped up to the 
role of Chair and he has not missed a beat. Dan is 
an exceptional person, committed to our community, 
committed to Openlight, and most definitely  
committed to Toc H.  His leadership of the Board 
through this difficult year will in my opinion go “down 
in the history books” and if you get the opportunity  
to thank him personally, please do. We are  
so fortunate to have him in our collective lives.  

While it has been a challenging year, I am thrilled  
to have once again served you all as Chief Executive 
and look forward to sharing great times ahead,  
as we strengthen our communities through service.  

Adam Hooper 
Chief Executive 
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Our history is filled with references to light –  
so much so that we made it into our new brand.

Our history is filled with references to light –  
so much so that we made it into our new brand.
For a little while this year, it was hard to see that  
light.  After two years of rapid changes, the launch 
of a new brand, multiple organisational restructures, 
and the onboarding of several new projects and  
programs, everything was brought to a screeching 
halt by COVID-19.  Our entire projected revenue  
for the year disappeared virtually overnight,  
as schools and groups cancelled their events.
   
Sometimes, it takes a painful experience to make  
us change our ways – and change them we did.  
The Board made difficult choices about staffing, 
paused community programs, restricted access  
to the campsite and made the decision to close the 
Parkside office, shifting our corporate team to Victor 
Harbor. Board meetings, often continuing until ten  
or eleven at night, occurred via video conference. 
 
With no clients on site, our corporate team  
of Adam Hooper (CEO), Michelle Gatehouse (GM),  
Matt Smoker (Facilities) and Mia Sherwin  
(Guest Services) set to work on an ambitious  
renovation and upgrade plan. Our facilities are in top 
shape, better and brighter than ever. The bunkhouses 
have been re-floored and re-painted top to bottom. 
Brand new bunk beds have been installed across  
the site. The grounds are looking amazing. Thanks 
to the dedicated efforts of Openlight staff – including 
a great deal of volunteered time after hours and  
on weekends - Openlight has received NARTA  
Accreditation for the campsite – cementing our place 
as industry leaders in the accommodation sector. 
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We may have a fresh coat of paint and a new name, 
but who we are at our core is the same as it was 
a hundred years ago.

Chair  
REPORT

In August, we were given clearance to resume 
COVID-safe operation, and just like that it was full 
steam ahead once more. Well, it was from my 
perspective – I very much recognise that ‘just like 
that’ to me represents hundreds of hours planning, 
documenting, reviewing, training, sanitising, and 
more by Adam and his team.  In the same day our 
team can go from working with our auditor on the 
finances to applying epoxy to the floors, preparing 
critical grant applications and meeting with  
the council on important regulatory matters,  
to unclogging the toilets and sanitising tables.  
Their willingness to take on any task needed and 
their flexibility to do so is recognised and very  
much appreciated by both the Board and by our 
Program Directors.
 
Since re-opening, a very successful pilot run of 
Camp 38 was held in support of children with autism. 
Our long-standing Youth program restarted and 
held a successful camp for about twenty children. 
The Community Garden and Scrub Savers teams got 
back into business, and our Carers Matter program 
held its annual retreat. Our commercial business 
has started to fire back up. 

Some of our members have an association with 
Toc H dating back thirty or forty years. Though  
I’m not quite approaching that milestone, the end  
of my first year in the Chairperson’s role also marks 
the fifteen-year anniversary of my association  
with Toc H.  

I joined the organisation for the 2005 Christmas 
Youth Camp; fresh out of high school, about to enter 
a teaching degree, and with my primary motivation 
being the improvement of my resume. At that point, 
I simply couldn’t have imagined my involvement 
would last literally half of my lifetime, or that the 
organisation as it was then would be anything 
like it is now. 

In the words of our former Chair Dr Patrick Korbel, 
Toc H was here before us and it will be here after  
us – it is our job to leave it in better shape than  
we found it. We may have a fresh coat of paint and  
a new name, but who we are at our core is the same 
as it was a hundred years ago; through friendship 
and service, we are working to build a better world.

This year was certainly difficult, and I am glad that  
it is coming to an end - but I am also glad that  
we had the opportunity to do what we do best;  
help people in our community. 

Why? As our CEO once spent much time extracting 
from me: because we can.

Daniel Roberts
Chairperson
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Operating since 1925 Openlight provides quality  
programs to South Australian people along with  
volunteer opportunities to help strengthen communities.

Our Programs  
and Branches
Youth Services

Camp 38

The Shift

Community Garden

Carers Matter

Toc H SA Adelaide East

Toc H SA Victor Harbor

Management
Adam Hooper
Chief Executive Officer

Michelle Gatehouse
General Manager/Operations

Program Directors
Daniel Roberts
Youth Services

Alice Ramsey
Camp 38

Stacey Andary
The Shift

Dianne Sinclair-Warren
Community Garden

Tracy Smoker
Carers Matter

The Board
Daniel Roberts
Chairperson

Joslyn Hutchinson
Board Member

David Hall
Board Member

Taylor Petty
Board Member

Jye Sims
Secretary and Board Member
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Each year, Openlight hosts four camps for youth in need; 
one every school holidays. It seems like forever ago 
to think back to our Christmas 2019 Youth camp.

Each year, Openlight hosts four camps for youth
in need; one every school holidays. 

It seems like forever ago to think back to our 
Christmas 2019 Youth camp. Social distancing wasn’t 
a concept that had been invented yet and Corona 
was something you drank with a lime wedge. 
Our team of volunteers included Aaron, Alice, Caleb, 
Chayse, Eleanor, the entire Hooper family (Adam, 
Lynne, and Lauren) Lauren Hatcher, Matthew, 
Michelle (GM), Judy, Nikki, Taylor, and Wendy as well 
as a whole host of students from The Shift providing 
operational support. Owing to some rather severe 
weather conditions we had to up-end our best laid 
plans and evacuate the campsite, but it all worked 
out well with a trip to the shops to spend a little cash 
on some special treats, a visit to the Victa Cinema, 
a swim at the Fleurieu Aquatic Centre and plenty 
of pizza for dinner. On our last day, we had a very 
special visit from our friends at the Victor Harbor 
Metropolitan Fire Service (thanks Michelle!). There 
were squeals of delight as the truck pulled in with 
lights and sirens, and that was just the leaders. The 
gardens got a well needed watering as the children 
tested out the hose, and everyone lined up eagerly 
to have a turn in the cab.   

Our first camp for 2020 was scheduled for April and 
though we held out until the last possible moment,  
it became quickly apparent that in the COVID  
climate it would not be appropriate to continue.  
Thankfully, we were able to re-activate the program 
for October 2020, and we hosted about twenty  
children for a nature play themed camp. 

We visited the Whale Centre and Urimbirra Wildlife 
Park, played at the new and improved train park 
on the Victor Harbor beachfront, rode bikes until 
our feet hurt and spent a very large amount of time 
roaming about the campsite getting up to general 
mischief. We made creatures from clay, decorated 
our own beads to make jewellery and used an 
inordinately large amount of hand sanitiser. Chef 
Tony kept us well fed with amazing food and 
in addition to our stellar team of volunteers Aaron, 
Eleanor, Jay, Lauren Hooper, Lynne Hooper, Peter 
Kroen, Lauren Hatcher and Taylor, our CEO Adam 
and GM Michelle generously volunteered their time 
as leaders, caterers, taxi drivers and many other 
roles we needed them to fill. 

Thanks as always to Alan Bell and the team  
at Genesis Tour & Charter for getting us there and 
back in one piece.  Our kids are a bit different and 
our requirements are usually a bit special, so we  
appreciate Alan’s long-standing support of the  
program. He’s always flexible, and his drivers never 
complain about the inexplicably large amount  
of sand we manage to bring onto the bus.  

I can personally attest to the monumental amount  
of paperwork hosting an event for thirty children 
from thirty different schools generates, so I know it’s 
no easy task. Extra special thanks to Adam, Michelle 
and the team who do our paperwork by day and after 
clocking off work swap into volunteer mode, heading 
into the kitchen to cook dinner, the shed to get spare 
teddies, the shops to get spare knickers and anything 
else we need. 

Daniel Roberts
Program Director
Youth Services
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It’s been an exciting year as we successfully 
launched Openlight’s newest program, Camp 38,  
and lead an incredible group of families and 
participants through our pilot camp in September.

Camp 38 provides an inclusive and goal-focused 
camp for young autistic people and their families. 
Our aim is to give these families an authentic  
camping experience with enjoyable and  
goal-centred activities, professional support, and 
plenty of opportunities to connect, rest, and have  
fun. Part of this involves celebrating the unique 
strengths of each individual within the family unit  
and supporting participants to reach their goals.

It very quickly became clear in our launch of the 
program that there is a critical need for such  
a service within the disability sector. In fact,  
Camp 38 is the first program of its kind in South  
Australia. Many families and individuals living  
with autism experience barriers to accessing and 
participating in the community, alongside feelings  
of stress and social isolation. This can affect  
the ability to go on holiday as other families do.  
Camp 38 addresses this by establishing a safe,  
supportive, and understanding environment,  
where families have the opportunity to take  
a break and experience new things together. 

To say the pilot camp was a success would  
be a massive understatement! The feedback  
we’ve received has been overwhelmingly positive  
and I honestly didn’t see coming the emotional  
impact the camp would have on all involved. 
It was incredibly moving to see the growth  
and engagement of everyone, as campers and  
staff shared their stories and embraced the  
program, the activities, and each other. 

The program was organised with concurrent 
schedules for participants, siblings, and parents,  
with time together to connect as a family, as well 
as time apart to take a break, build skills, and make 
friends. We enjoyed a fantastic program of activities, 
including a visit from Old Macdonald’s Travelling 
Farms, a bonfire night, a trip to the Fleurieu Aquatic 
Centre, nature walks, baking cupcakes, making play 
dough and slime, movie nights, enjoying the newly 
renovated Rec Hut with its Play Station and Lumo 
system, mindfulness and yoga, parachute games,  
a talent show, making shaving cream rainbows,  
as well as a long brunch and a wine and cheese  
tasting event for the parents prepared by our  
wonderful caterer, Tony, who ensured we were  
well-fed over the course of the camp!

An important aspect of Camp 38 is the role the  
National Disability Insurance Scheme (NDIS) plays  
in providing participants with more financial ability  
to access the program. As part of this, Camp 38  
is tailored to the participants’ NDIS goals, which  
are generally focused on functional skills and  
participation in daily activities. Camp 38 takes  
this aim even further by facilitating friendships,  
promoting resilience, and creating community. 

The planning and running of the camp is an  
extremely complex job. The involvement of the  
NDIS means compliance with the NDIS Quality  
and Safeguards Commission, obtaining approval  
for accessing funding, tailoring activities to focus  
on participants’ goals, reporting on outcomes,  
conducting risk assessments, collecting data on  
participants, screening employees and volunteers, 
liaising with parents and referrers, recruiting  
professional and clinical staff, advocating for  
participants, and networking with Local Area  
Coordinators, Support Coordinators, planners,  
therapists, and providers. We also had the added 
bonus of incorporating COVID-19 policies  
and procedures! 

Camp 38
Alice Ramsey
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It’s been an exciting year as we successfully launched 
Openlight’s newest program, Camp 38, and lead  
an incredible group of families and participants  
through our pilot camp in September. 
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I would like to extend a huge thank you to CEO 
Adam Hooper and Operations Manager Michelle 
Gatehouse. Their astounding work in establishing  
the program and organising the camp is sincerely 
appreciated. Not only have they worked tirelessly  
to ensure everything is in place to safely and  
effectively run Camp 38 and build our network,  
but they have also provided an amazing amount  
of support to myself and the team. On behalf  
of all of us, thank you. 

Effectively supporting our participants on Camp 38 
calls for the employment of paid Family Associates 
and professional support to provide ongoing care, 
run activities, and help each child towards their 
goals. I would like to express how proud I am of our 
Family Associates and volunteers, who stepped  
into their roles with great enthusiasm and respect. 

Camp 38 is built around empowering and supporting 
families and celebrating strengths. Our pilot camp 
received overwhelmingly positive feedback. 
However, I believe its success can easily be 
measured solely by the number of new friendships 
formed, with kids going home with exchanged phone 
numbers and catch ups organised, and parents 
with a Facebook chat group and a reunion planned. 
As Odette Latacevski put it in Jack Manning’s article 
In The Victor Harbor Times, “We have made lifelong 
friendships with other families and connected with 
people who are on the same page.” I would like 
to express my gratitude to the families involved 
in our pilot camp, who put their trust in us and 
championed our new program with passion 
and openness.

We absolutely can’t wait for our next camps, which 
are scheduled for January and April 2021. This is 
a program that makes a difference to people’s lives. 
A glance around the group on the final day of camp 
was confirmation of this, as kids rolled around 
together on the grass and parents shared with 
us that the camp had changed their lives, that it was 
the best use of their NDIS funds so far, that it was 
the best holiday they’d ever had, and that they want 
to come back. The moments of joy and laughter 
and the sense of belonging we all felt is why 
Camp 38 exists. 

When one of the participants looked up at me 
on the final day and asked, “Is it good to look and 
see so many beautiful faces?”, the only answer 
was an emotional and teary, “Yes. Yes, it is.” 

Alice Ramsey 
Program Director 
Camp 38

Camp 38
Alice Ramsey
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Camp 38 is built around empowering and supporting  
families and celebrating strengths. Our pilot camp  
received overwhelmingly positive feedback.  

Camp38  
REPORT
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Throughout 2020, the Community Garden has  
continued to bring valued members together,  
sharing strengths and developing new skills  
while sustainably growing fresh organic fruit  
and vegetables.

Recently the structure and management of the 
garden changed.  It is now managed with a program 
director and a team who operate with a continuous 
action plan. 

Every Tuesday morning volunteers work in the 
garden and a roster system is used for a bi-daily 
watering during the summer season. The members 
enjoy newly learnt skills in cooking workshops using 
produce from the garden. The delicious food is eaten 
at morning tea during a social time after working in 
the garden. The garden produce is also shared with 
members and any excess is donated to the Openlight 
Youth Services Camp.

The Community Garden successfully received 
a GrantsSA Grant of $9,500. Despite the effect  
of Covid19 restrictions, ten wicking beds have  
been completed that are producing lush, healthy 
vegetables. This method of growing vegetables has 
given opportunity for members to join and reap the 
benefits and experience growing vegetable plants 
from seed when seedlings are unavailable.  
The various fruit trees that were planted last year 
are growing well and producing some fruit. Now 
that the garden is nearly completed we hope more 
members will be enticed to work in and enjoy the 
attractive surroundings.

Members and their families supported a Bunnings 
Sausage Sizzle to raise money for further  
development. Future work that is planned is the 
building of composting bays and protection  
of fruit trees and vegetables from weather and birds.  
An irrigation system is needed throughout, and 
planting of our own grafted fruit trees is proposed. 

Thank you to all the members who have worked  
tirelessly throughout the year. We are very thankful  
to be associated with Openlight (Toc H SA) Board  
and Management, the South Coast Environment  
Centre and grateful for all the assistance that  
is provided to us.
 
Dianne Sinclair -Warren
Program Director
Openlight Community Garden Victor Harbor

Community Garden Victor Harbor 
Dianne Sinclair -Warren
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Throughout 2020, the Community Garden has continued 
to bring valued members together, sharing strengths and 
developing new skills while sustainably growing fresh 
organic fruit and vegetables.

Community 
Garden  
REPORT
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The Shift Youth Council is an all-volunteer group 
that seeks to generate creative ideas and projects
that empower young people through participation, 
while strengthening the voice of youth by
informing the community on important youth issues.
 
The Shift projects are created by the group 
to help make the local community a better 
place for youth.

During the year, we were delighted to form a Shift 
Youth Council with Victor Harbor High School
Flexible Learning Options (FLO) and the Rotary 
Club of Unley.

Members from The Shift Youth Council presented 
a “pitch” to Openlight CEO and members from
Rotary to renovate the Campsite Recreation Room. 
The Pitch included concepts, timelines, and
financial requirements. Importantly, the project 
involved mutual participation of both Shift Youth
Council members and members from Rotary. 
Rotary Club of Unley further supported the 
project with a generous $5000 contribution
to the renovations.

While COVID 19 restrictions did make the project 
difficult, it was pleasing that works were completed 
periodically during the year and the result 
is a wonderful new Recreation Room, that was
put through its test for the Camp 38 pilot, including 
the new LUMOplay technologies.
 
Stacey Andary
Program Director
The Shift

The Shift 
Stacey Andary
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The Shift projects are created by the group to help  
make the local community a better place for youth. The Shift  
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During the year, a decision was made to adopt  
the Openlight Program Management principles  
to manage this important program. After the program 
restructuring, I was pleased to assume the role  
of Program Director and worked quickly to establish  
a Female Retreat once COVID Safe principles  
allowed. In late October, a female carers retreat  
was held with only 9 weeks turn-around time,  
a fantastic result, and a well-received program  
of respite for our carers.  

The Rock ‘n’ Roll weekend retreat started off with 
massages and games, and a strange story, made  
up through the creative minds of our carers.  
On Saturday we enjoyed a guest speaker and some 
down time to do some shopping and explore the 
local Victor Harbor area. On Saturday night it was 
Karaoke and there were some fantastic costumes  
to go with our Rock ‘n’ Roll theme. 

On Sunday we had some more down time, and some 
ended up enjoying a face mask experience, which 
even I got to enjoy. After a great weekend, it was time 
for the ladies to return home to their caring role.

Our program aim for the next 12 months is to finally  
progress this program and provide more services,  
so desperately needed by our members.
 
Tracy Smoker
Program Director
Carers Matter

Carers Matter 
Tracy Smoker
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Our program aim for the next 12 months is to finally  
progress this program and provide more services,  
so desperately needed by our members.
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This year has been like no other that the writer has 
experienced. The Covid-19 pandemic has struck  
us all, in one way or another, to an extent that the 
community of South Australia has been destabilised 
and distracted and our nation, to varying degrees, 
even more so. 

As a consequence, the Branch has only met twice 
during the 12 months under review because  
of coronavirus restrictions and I’ll report on what  
little we have been able to do. 

We held two regular dinner meeting during the year:
The first meeting was on Tuesday 22nd October 
2019 at the ‘Benjamin on Franklin’ when we held our 
AGM and hosted our guest speaker Anne Bachmann 
OAM, JP. Anne has been on the Advisory Council for 
the Dept of Correctional Services for many years and 
spoke about her role as a volunteer at the Adelaide 
Women’s Prison. Anne’s commitment to her work  
in this role is an inspiration to all who volunteer  
in community service. There were 20 attendees  
at this meeting.

At the AGM – Christine Thomas was appointed  
to the Chair, Andrew Cole was appointed to continue  
as Treasurer and Michael Thomas agreed to be  
Acting Secretary. 

The second meeting was on Tuesday 18th February 
2020 at the ‘Prince Albert Hotel’. We had a change  
of venue in the city because of a change in facilities 
offered at ‘Benjamin on Franklin’. Our guest speaker 
for this meeting was Taylor Petty, an experienced  
Toc H/Openlight Camping Program Leader and  
a member of the Toc H Southern Region Executive. 
Taylor spoke about his upcoming trip to the USA  
to participate in a Summer Camp in the State of New 
York. He was keen to gain further experience which 
he could pass on for the benefit of Toc H Camps. 
Everyone was most impressed with Taylor’s  
presentation. The Branch decided to donate $500  
to help Taylor to finance his trip and members  
donated a further $70. There were 21 attendees  
at this meeting.

NB It should be noted that Taylor Petty was  
subsequently unable to make the trip to the USA  
due to the Covid-19 pandemic. He is most hopeful 
that he can fulfill his commitment in 2021  
or, as soon as possible, thereafter.

World Chain of Light Celebration  
This event was held on Thursday evening 12th 
December 2019. We gathered for a shared meal 
in St Andrew’s Church Parish Centre in Walkerville 
at 6:30 pm. Following we had the pleasure 
of inducting Robert and Lyn Dow into membership 
of the Toc H Movement. We then moved next 
door to the Church to participate in the service 
of celebration. The service was led by Branch 
member, Bishop David McCall, who was assisted 
by the Parish Priest, Ven. Sam Goodes. There were 
15 attendees at the event. 

In mid-March all members and supporters  
unanimously agreed to suspend all further Branch 
meetings because of Covid-19 until such time  
as it was safe. Hopefully to meet again later in the 
year? Contributions were able to be collected  
by the Branch and distributed early in the year  
for the Sharing the Dignity program, as we had 
agreed to offer ongoing support to it.

We are all thankful that Toc H/Openlight community 
services continued during the year at the Victor 
Harbor site, although with some considerable  
impairment because of Covid-19. Well done to all our 
staff, members and volunteers.

At Adelaide East Branch we are very grateful to 
have one of our members, David Hall, serving on the 
Southern Region Executive and he keeps us well 
abreast of what is going on in the region.

Michael Thomas
Acting Secretary
November 2020

Toc H Adelaide East Branch 
Michael Thomas
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We are all thankful that Toc H/Openlight community  
services continued during the year at the Victor Harbor 
site, although with some considerable impairment  
because of Covid-19. 

Toc H  
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”To be tested is good.  
The challenged life may be the best therapist.” 
—Gail Sheehy, Author



2020 2019

CURRENT ASSETS $ $

Cash & Cash Equivalents 99,947 7,633

Financial Assets 238,843 568,773

Trade & Other Receivables 22,379 16,623

Other Assets 2,275 14,465

TOTAL CURRENT ASSETS 363,443 607,494

NON-CURRENT ASSETS

Property, Plant & Equipment 3,257,355 3,262,587

Intangible Assets 1,950 -

TOTAL NON-CURRENT ASSETS 3,259,305 3,262,587

TOTAL ASSETS 3,622,748 3,870,081

CURRENT LIABILITIES

Trade & Other Payables 83,974 169,440

Provisions 24,065 15,656

TOTAL CURRENT LIABILITIES 108,039 185,096

TOTAL LIABILITIES 108,039 185,096

NET ASSETS 3,514,710 3,684,985

EQUITY

Accumulated Surplus/(Deficit) 122,529 312,804

Reserves 3,392,181 3,372,181

TOTAL EQUITY 3,514,710 3,684,985

2020 2019

INCOME $ $

Camp Income 118,319 165,523

Donations Income 17,642 22,904

Catering Income 88,701 11,398

Other Income 14,045 14,837

Grant Income 33,805 35,604

COVID-19 Government Stimulus 53,000 -

Interest Income 7,317 15,069

TOTAL INCOME 332,828 265,335

EXPENSES

Camp Operating Expenses 40,009 26,091

Employment Expenses 249,500 229,500

Administration & General Expenses 233,595 297,634

TOTAL EXPENSES 523,104 553,225

NET SURPLUS/(DEFICIT) FOR THE YEAR (190,276) (287,890)

Other Comprehensive Income - -

TOTAL COMPREHENSIVE INCOME/LOSS  
FOR THE YEAR

(190,276) (287,890)
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1300 445 910
office@openlight.org.au
openlight.org.au

54 Waggon Road
Victor Harbour, SA 5211 
Open 9am–4pm Monday – Thursday


