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By now each of you would have had many local 
conversations regarding COVID-19, the impact on our 
society and the impact on our Openlight/Toc H community.  
It’s an incredibly difficult time for us all and I have been 
so pleased with our response and purpose to date.  The 
various program directors of our now many services and 
local branches have done a great job in ensuring we as a 
community look after one and other. 

Our Board and I have been working to ensure an 
adequate and appropriate response – both in relation 
to the health implications of COVID – 19 and the 
enormous financial headwinds that we face.  I am as 
always, supported by a small, yet professional and 
nimble management team (Dana and Michelle) and 
our wonderful operations staff continue to be fully 
engaged and supportive.  Thank you Barb, Mia, Matt, 
Penny and Ruebin.     

Openlight/Toc H SA is a community connected by 
purpose and values.  Those that have pioneered 
our past and lead us in their present-day laid the 
foundation to our ongoing success.  COVID – 19 
is without doubt the most significant challenge I 
think any of us have faced in our lifetime.  Please be 
assured, that we are all doing everything we can in 
the current day to “build a bridge to the other side” 
and importantly proposer in our purpose, with greater 
success and greater conviction.  

For the moment – what does COVID-19 mean to us?
We have suspended all of our programs.  We now 
run many programs, which is a great credit to our 
community:

•        Youth Services – we have sadly cancelled our 
Autumn camp, with 25 children now transferred to 
future camps lists.  The Youth Team will be back, 
stronger than ever.  
•        Community Garden – while great progress was 
being made to develop Phase 2 of the garden (thanks 
to a recent grant and a huge effort) all activities other 
than a watering/essential maintenance program have 
been suspended. 
•        The Shift – our program with youth at risk of 
disengaging from society has been going so well 
thanks to our collaboration with Victor Harbor High 
School – FLO and Rotary Club of Unley.  Our first 
project is well underway and we can’t wait to resume 
soon.
•        Jumbunna – has moved to teleconference 
management committee meetings, with the Women’s 
Retreat planning for later this year ongoing and the 
Men’s retreat deferred until circumstances change.
•        Scrub Savers/Bushland Nursery – have made 
excellent progress over the last months, with 
significant improvements to the bush land at the 
camp.  With seed and cuttings collected, the Bushland 
nursery team will seek to propagate at home until they 
can return to the site.

Message from Adam
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L - R 1) The Campsite 2/3) The Shift program and Rotary Unley work on the Recreation Room. 4) Some care packages for 
community members in need
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L - R 1) Bobcat fun near the Community Hub 2) Our Volunteer Recruitment and leader planning 3) The Shift creating art for 
the interactive recreation room. 4) The campsite oval looking exceptionally green.

•        Camp 38 – another new program had its first 
steering committee meeting a few weeks back.  With 
many ideas and thoughts to now progress, we will keep 
the development of Camp 38 on track during this time.  
•        Toc H Branches – are asked to suspend all 
gatherings until further notice.  
•        Openlight Camp – sadly, by 11:30 last Monday the 
pandemic had resulted in immediate cancellation of 
our next few months bookings.  We had a busy March/
April and May planned, however this has now been 
suspended.  It will be tough, our income generation has 
now been totally turned off.  We are working on many 
strategies to ensure we not only survive, but prosper on 
the other side.  Our Camp site is TOTALLY closed to all 
community activity until further notice.  
•        Openlight Board – have adopted a range of 
initiatives to keep informed and to ensure they are 
providing governance and leadership, without the need 
to physically meet together.  
•        Openlight Office Parkside  and Victor Harbor– are 
formally closed to all activity until further notice.  
Our Camp and Office has been thoroughly cleaned, 
with the camp being “Mothballed” ready for quick 
reactivation.   We have offered our Camp to the State 
Government for any worthwhile purpose during this 
crisis and are ready to support if called on.  We will 
maintain the site through preventative and corrective 
maintenance on a limited resource basis.  We are 
supporting our operational team through this challenging 
time as best we can.  

Thank you to many 
of you that have 
offer words of 
encouragement 
and support.  It is a 
hard time for us all 
and your support is 
appreciated.

With a limited remote 
office structure in place, we are answering the phones 
and emails, building a bridge to the other side and 
working on a range of new initiatives.  We will spend 
the time ahead to pause and reflect, while addressing 
important aspects of our organisations growth and 
future.  We have a very relevant place in society and will 
continue to pursue this.  

Don’t forget to follow us on Facebook www.facebook.
com/openlight.org.au/ even if for the moment it is to 
reflect on the great work we have all been doing in our 
community for the last 12 months.  Like us for regular 
updates and add some comments of encouragement.  

Please stay safe and look after each other and we will 
be here to greet you again once we reach the other side.  
Please don’t hesitate to contact me any time should you 
wish to discuss any aspect of our approach, or just if you 
need a chat.  
 
Best regards Adam 



The Shift
 
With The Shift program now fully integrated into our Youth Camps service, 
our pioneering members have now taken on their next big project of 
creating an interactive recreation room using highly sophisticated Lumo 
Play equipment and systems.  All possible that to our special partnership 
with the Rotary Club of Unley.  
The Shift – led by volunteer Program Directors Stacey
Andary and Adam Hooper is focused on wellbeing and
personal development, fundamental to making the shift
from school to workplace and community participation.
Already participants have contributed to the success of
the Openlight Youth Camps by volunteering their time to
cater (cook meals) for the children – with great success.

Thanks to a very generous $5,000 sponsorship by Rotary
Club of Unley, a pilot program was launched in February
2020, where 10 participants are project managing the
renovation of the Campsite Recreation Room to a new
Interactive Educational facility. This is a joint community
partnership with Rotary Club of Unley, with many of their
members volunteering alongside The Shift participants.
 
Program members recently “pitched” their idea to 
renovate the Openlight Camp Recreation Room to include 
a new contemporary design and artwork, together with 
interactive education and play system – Lumo Play.
These new areas will allow participants to use their 
body to interact with projected education and recreation 
games. Leaving a large area of the room for oversized 
board games thanks to our new partnership with the 
Victor Harbor Men’s Shed.
 

Shift members met to pitch their idea and request a 
budget from Rotary Unley. This was a professional 
presentation to the Rotarians and the relationship was 
ensured. The Shift members have been attending the 
site, together with members from Rotary each Friday 
afternoon to continue the project.  While COVID-19 
restrictions have now suspended the onsite work, we 
are confident that it will be completed very soon when 
access is again allowed. 
 
The community Collaboration of this project is a 
testament to the principles of Toc H and the values of 
Openlight.  
 
Special thanks must go to the Rotary Club of Unley for all 
their support, encouragement and participation in this
program. Together with our new partnership with Victor 
Harbor Men’s Shed, who are building both large wooden 
games the bench seating for the new room.  The wider 
community has also been a huge support of the project. 
 
We continue to find great partners and wonderful 
collaborations to create opportunities for people in our 
community strengthening Social, Recreational and the 
Wellness of our communities, with more projects in the 
pipeline.  



Camp 38
 
Openlight recognises that families with a member who has an Autism 
spectrum disorder (ASD), an Autistic young person, often find it difficult 
to enjoy an authentic social, recreational and wellbeing focused respite-
based holiday where all members of the family gain benefit.  

The specific needs of autistic young people can lead 
to judgement by others in social and recreational 
environments, making it hard to enjoy the real benefits 
and outcomes achieved by others in similar situations. 

Creating a supported respite-break experiences, inclusive 
of therapies and life skills development in a safe and 
enjoyable environment where participants and their 
families can hang out with other young autistic people 
and their families is the primary goal of Openlight - Camp 
38.  Operating within a tailor-made program centred on 
capacity building, social learning and life skills – while 
being looked after by carers (paid and volunteer) that 
really understand the lived experience of autism will 
centre our thinking and program design principles. 

While the needs of autistic young people (AYP) is central 
to the development of the camping program, it also 
recognises that siblings of AYP need the opportunity 
to feel special too.  Often missing out on shared family 
experiences in favour of individual activities.  Camp 
38 holds strongly the focus of social, recreational and 
wellbeing in the lives of siblings as essential to the 
success of the family unit.  

Camp 38 understands the need for parents and primary 
care givers to have an opportunity to care for themselves.  
Creating a place where the needs of the family are 
catered for, while enjoying some physical and mental 
self-care and the chance to recharge, share stories and 
successes while focusing on the future.  

Camp 38, an initiative of Openlight is the first Autistic 
Young Person – family focused respite camp in South 
Australia and brings together the best of three of our 
programs Openlight Youth, Jumbunna and The Shift 
setting our sights for real benefits of a supported respite-
break experience, therapies and life skills development 
over a 5 night – 4 day, lived in authentic camp experience.  

Recently planning for our first camp in September was 
undertaken by our steering committee, while it looks that 
the COVID-19 situation may defer the launch of Camp 38, 
we will be ready to go once the situation changes.  



Marketing
& Engagement
The Openlight Youth Camping program is Openlight’s longest 
running program.  This camp has been an integral part of our 
framework for over 85 years. Young people these days are living 
lives full of complex and difficult experiences, add trauma to this 
mix and there is a disproportionate chance of them becoming 
increasingly disconnected from society.  Our Youth Camps are 
the perfect opportunity for these children to develop positive 
relationships and build self-esteem in a safe environment.

Research shows us that some of Adelaide’s most 
disadvantaged children live in the far north and far 
south of Adelaide.  After implementing our new Client 
Relationship Management system it became obvious 
that majority of our campers were coming from the 
Northern suburbs and that Southern suburbs were 
underrepresented.  Being from the South I knew that 
schools and children in the area would benefit from 
our program.  Hallett Cove, my former school is a 
referrer of ours yet other schools in the area in the 
most disadvantaged southern suburbs were not.  

We needed to get the word out to the South about 
Openlight Youth Services.  Adam and I dedicated 
some time to hit the road and visit these schools.
 
We started our day at Christies Beach Primary 
School.  The positive and encouraging reception we 
received set the tone for a wonderful day.  Visiting 
a further two other schools in the area, both at 
Hackham.  These schools had never referred to us 
yet statistically had some of the southern regions 
most disadvantaged young people attending.  
Feedback from all three schools was extremely 
positive and since then we have also been in touch 
with schools in the Morphett Vale area.  The schools 
shared with us they had not heard of our program but 

were incredibly eager for more information.  Over the 
course of the meeting you could see their enthusiasm 
as they told of us of exactly which children they had 
in mind that would benefit from some time away on 
our camps.

 We finished the day with a visit to Hallett Cove and 
Julie who has referred to our camps for a very long 
time.  As Hallett Cove was my year 12 school it was 
surreal being back on school grounds.  It was an 
absolute honour to attend my old school to chat 
about a program I know is helping some of the 
students there be the best versions of themselves.  
To hear Julie, praise the reporting process and make 
comments on the changes she has seen in the young 
adults she has referred was heart-warming.  This 
program gives so much too many thanks to the 
volunteers that make this all possible and it has been 
a privilege to be able to promote it in the areas most 
at need.
 
While we are looking forward to some new schools 
referring to the program, it was made clear from 
these meetings there is no shortage of young people 
needing our program.  It is with honour I will continue 
to spread the word of Openlight reminding all school 
our door is open and the light is on. 
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         Message from Dana



While it feels like a long time again, given all the 
world is experiencing, it  was only some shorts 
months that 24 Hero themed children joined us for a 
wonderful summer camp.  
 
We were again thrilled that so many Leaders joined 
us, with a further 5 new recruits coming along for 
the first time.  Volunteers are the lifeline of our 
Youth program and having so many enthusiastic 
and dedicated people attend meant that we were 
able to offer a broad range of activities, free time 
and excursions. This included a trip to the Aquatic 
Centre, the movies, shopping and fun times in and 
around Victor Harbor. While the weather was hot, 
the activities were focused around keeping the 
children cool.  

Our summer camp was the first time we had The 
Shift Program fully integrated into the operations.  
The Shift program worked on all catering and

hospitality aspects of the camp 
including having activities set 
up for when our eager campers 
arrived.
 
As the weather was hot there was plenty of free 
time that the children took full advantage onsite 
activities, including a favourite of setting a sprinkler 
under the trampoline.  Bikes and craft activities are 
always a favourite and creating our own super hero 
capes was a lot of fun. With the recent purchase of 
two large industrial evaporative air conditioners, we 
all escaped the summer heat and enjoyed the mild 
Victor Harbor nights.  
 
While we are disappointed our Autumn camp cannot
go ahead due to COVID 19 restrictions, we look
forward to coming back with an extra special camp
adventure for those referred children that missed
out and others in need as soon as we can.  

Our Summer camp was another huge success with 
many adventures had by not only the children but also 
our wonderful leaders. The weather was hot but
spirits were high.  

Youth 
Services Update

         Message from Daniel

D
an

ie
l R

ob
er

ts
Pr

og
ra

m
 D

ire
ct

or
, 

Yo
ut

h 
Se

rv
ic

e



Community Garden
Update
On a warm morning our No Dig garden workshop all but 
finished in 20 minutes. It was so easy.... Thank you to 
ShineHub for your support and funds to help our garden 
make more badly needed beds. The group enjoyed 
morning tea in the cool of the Openlight hub. The 
workshop was pre-sented by Gayl Males of the South 
Coast Environment Centre and it was supported by the 
Adelaide and Mount Lofty Ranges NRM Board.

Everyone worked so hard building the new wicking 
beds with money received from recent grants from 
GrantsSA and the Fleurieu Community Foundation. 

After so much hard work we rewarded the members 
with a cooking experience using garden produce and 
the expertise of Italian nonna Angela from the Goolwa 
Community Garden! Thank you so much for the 
yummy lunch that we then shared, yum!! yum!!

Dianne Sinclair-Warren
Program Director, Community Garden.



A Message from Toc H Australia 
National Director re. Covid-19

Dear members of Toc H in Australia, 

I am writing to you at a time when our country is experiencing something none of us have ever experienced be-
fore. Our Government and health authorities have made it clear that the actions we take at this time can save the 
lives of some of our most vulnerable people, as well as our own. I strongly urge everyone to listen to and follow the 
directions of Government and health authorities in relation to practicing hygiene, social distancing, only leaving 
home for essential purposes, and all other recommendations.

As a people-focussed movement, we realise that these will be a difficult time for many people. Some will lose their 
jobs. Children will be staying home from school for some time, and families will need to adjust to home learning. 
And the elderly, many of whom already suffer from loneliness, will become more isolated for a time. Refugees and 
overseas students, who also need to be socially connected to learn English and build friendships, will also struggle. 

Most of our projects involve face-to-face people contact, so for some time, these will not be possible. In Northern 
Region, our members can no longer visit the elderly, or conduct the social get togethers so popular at Coungeau 
House. Anzac services are of course cancelled as are our major projects such as Camp Crystal and quite likely the 
Ekka Outing. The camp program at Victor Harbor in Toc H Southern Region, and the new and exciting projects 
initiated by Openlight, have been severely curtailed or postponed. 

At this time we need to remember that Toc H, and its members, have been through difficult times before, includ-
ing the great depression, and World War 2. Previous editions of our Link magazine have described how members 
have kept the spirit of Toc H alive in the most difficult of situations, including Changi Prison. We need to follow 
their example and focus on what we CAN do, not on what we can’t do. 

I strongly urge all Toc H members to do this. Get in contact with elderly friends who are house bound and no 
longer have the chance to meet. If you can, help them to connect electronically; I recently helped an 80-year-old 
friend install WhatsApp on his phone, so he could talk to his son in America using video. WhatsApp is no more 
difficult than making a mobile phone call and enables grandparents to video chat with their grandchildren and 
even read them bed time stories! Call elderly friends who are in nursing homes that have been locked down. My 
wife and I have found that when we go for our exercise walk, we run into many friends and others who welcome 
a cheery hello, and even a short chat – from a safe distance! These are just a few ideas. There must be many ways 
to reach out to needy, lonely and marginalised people whilst still maintaining total compliance with the Covid-19 
health guidelines. Please share your ideas! 

For those of our members who are Christians, I encourage you to pray for many things. Please pray for our leaders 
and health authorities. Pray for our essential services workers, particularly nurses and doctors working on the 
front line treating Covid-19 patients, police, teachers and others. Pray for the medical researchers who are search-
ing for an effective treatment and vaccine. Pray for other community groups and NGOs who are doing their best 
to help under difficult circumstances. Pray for the most vulnerable people – the homeless, the elderly, and those 
already undergoing significant health issues. And pray for our movement and all members of Toc H, that we will 
be strong, and can continue to make a difference. We will get through this!

Thank you for your continuing work for Toc H, and support. Feel free to contact me for a chat any time. 

Yours in Toc H, 
Owen Nichols
National Director, Toc H Australia  



Campsite

Community Services
Social Support

58A Glen Osmond Road 
Parkside, SA 5063
08 8443 8076
office@openlight.org.au

54 Waggon Road  
Victor Harbor SA 5211
08 8443 8076
office@openlight.org.au


