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From the Chair
Reflecting back on the last four years I have been the chair, 
I  am proud of the amazing changes we have made and 
continue to make as an organisation. Change often does not 
come easily,  but I think our organisation, our members and 
our friends have shown amazing resil ience over the last 95 
years. I  think we have embraced a lot of change over the last 
four years, but we have been rewarded with a growing 
and vibrant organisation of which we can all  be proud.  

Three years ago, we adopted a strategic plan that was 
focused on strengthening communities through service. 
The dual aim of this strategy was to build communities of 
people dedicated to serving their communities, and thereby 
strengthen the community around us.  There were three main 
tenets to this strategy.

3. Shape a modern organisation

At a board level,  we continue to develop and 
improve the governance of the organisation 
and structures that allow for the effective 
operation of the organisation. It is a difficult 
transition (personally and organisationally) 
from an executive as we once were, focused 
on day-to-day decision making, to a board, 
focused on strategic choices and managing 
risk. We continue to work towards the 
highest standards for modern not-for-profit 
governance and find an appropriate balance 
of skil ls and experience on the board.

The focus on effective planning, decision 
making and delegation of responsibil ity 
flows down to the branch level. The new 
branches, in particular,  have been given the 

Dr Patrick Korbel
Chair

organisational support they need in order to 
build the structures and processes that we 
serve them in good stead for years to come.
While this strategic plan has served us 
well ,  it  has now fulfi l led its purpose. Our 
organisation is fundamentally different to 
the one that we started with three years ago. 
It is now time for the board to consider how 
the next strategic plan can continue to build 
upon the success of the last three years.

I thank the board for their contribution over 
this past year. Many thanks must also go 
to Adam Hooper, our CEO, and his staff – 
without his (and their) extraordinary drive, 
energy and resil ience we would not be 
enjoying our current success.

1. Build on and broaden our service

In this past year we have seen this aim 
come to l ife. 

We have welcomed two completely new 
branches – the Openlight Community 
Garden and Openlight Jumbunna – both of 
which are an excellent fit for the ethos of 
Toc H and what we are trying to achieve. 
These two groups are formed from the 
community they serve and are making the 
most of the opportunities we share.

We also formalised the Openlight Youth 
Services branch – which is a group of 
children’s camp volunteers who have been 
contributing to our services for many 
years. With their support and the backing 
of the organisation, the children’s camps 
continue to be an invaluable service for 
children in our community.

Next year already promises to be another 
milestone year in the development of 
our service activities. It is exciting time 
because we are now in a position to take up 
the many opportunities for further service 
(both volunteer and commercial) that exist 
in our communities.

2. Secure ongoing and sustainable 
support

We took a major step forward in securing 
community support with the launch of the 
Openlight branding this year. This bold 
and attractive brand for our volunteer 
and commercial services (including 
the campsite) is crucial to attracting 
community, partner and stakeholder 
engagement. We have already begun to see 
the benefits of this increased recognition.

The Openlight Campsite is a cornerstone 
of our ongoing financial viabil ity and 
independence, and we are making the 
most of this important asset through 
our new commercial strategy. Ongoing 
improvements to the campsite – both 
subtle and significant – are ensuring that 
we are maintaining and benefiting from an 
excellent community asset. The opening of 
our new Community Hub is just one example 
of the great asset we have created. Our 
revamped customer focus also ensures 
that all  groups share our good hospitality 
and enhances our reputation.

Next year also promises much in terms 
of increasing our support,  but we must 
also continue seeking further avenues for 
financial support to ensure we can build on 
and broaden our services.

Governance Training Aug 2019



This decision was not taken l ightly and our new brand and tagline “the door is open, and 
the l ight is on” – enables us to pay homage to our history and heritage while setting an 
ambitious path for the future.  

Our new brand has already enabled us to focus in many positive ways.  We have seen 
the development of new programs and branches, further enhanced our current programs  
and refocused our social enterprise – our Victor Harbor campsite to contribute to our 
ongoing success.  
  
Importantly we have continued to strengthen communities through service with new 
friends finding us for the first time, while old friends have found a renewed enthusiasm 
for the future.  
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CEO Report
The previous 12 months has represented some of the most significant changes for our 
organisation in many years.  As the Board have focused on the implementation of our strategic 
plan, operationally we have focused much attention on achieving a contemporary purpose of 
“strengthening communities through service”. 

It is clear, that Toc H SA Inc/Openlight has as much relevance 
today as we did over 100 years ago, what is also true, is translating 
this into contemporary practice takes time, effort,  patience, 
resil ience and kindness.  

Of great significance was our decision to introduce a new brand 
to Toc H SA Inc that matched our current personality, beliefs and 
future focus.  After a great deal of internal and external 
consultation, the decision to launch Openlight to our members, 
customers, friends and other stakeholders was made earlier this 
year.  A milestone worth celebrating. 

New Programs and Services
We welcomed throughout the year two new programs – both focused on supporting 
and strengthening their communities.  

The new Community Garden Branch at Victor Harbor is a credit to the hard-working 
committee that saw a need to provide social and recreational support for those 

that share a passion for gardening.  

The rear garden of the old managers residence at the campsite has been transformed.  Now 
this space is fi l led with Wicking garden beds, fruit trees, compost bins and most importantly 
– proud members of our community, coming together and supporting each other. 

Camp Jumbunna – with its own history of supporting female carers of disabled family 
members joined us as Openlight Jumbunna – taking a fresh look at the role of carers in our 
community.  

Focused on support and fellowship of carers, Openlight Jumbunna have adopted the motto 
“Carers Matter” and are well progressed in building a sustainable program for the future.  This 
is a future where support and advocacy in the l ives of carers matters as much as those that 
are cared for.  Our campsite provides a perfect backdrop for retreats and gatherings – our 
organisation provides the support,  guidance, structure and systems.

Commercial Success of our Campsite 

As a self-income generating Charity, our campsite is of significant importance to 
us.  An urgent facil it ies assessment was carried out a year ago and the Board 
approved a modest financial investment to allow a continual program of corrective 
and preventative maintenance.  

During the year, Andy took on the more defined role of Facil it ies Officer – allowing him greater 
focus on the important campsite asset, while Liz stepped away from the operations as we focused 
our efforts on the Campsite itself ,  with staff based at Victor Harbor.   We have since continually 
repaired, renovated, restored and removed items from the camp.  With a safety-first approach this 
has meant that new policies and procedures have been put in place to support our endeavours, 
while ensuring we are compliant and focused on the future.  

We have also looked at every aspect of our commercial process and offering.  Maximising the 
revenue from our camp business has been fundamental.  We have a tailored program of commercial 
camp events in place that also includes our site being fully catered.  This is contributing to 
significant revenue increases, that wil l  support our charitable offering.  

In September of this year we welcomed Michelle Gatehouse as our new Operations Coordinator, 
Michelle is now responsible for the day to day operations of the campsite, supported by Andy as 
Facil it ies Officer, Barb and Reubin in Catering and other key contractors that ensure the camp is 
well run each day. 
 Campsite Openl ight  Signage and our  new mural

Community  Garden Jumbunna Committee Meet ing Rebekha Sharkie
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CEO Report continued
The year  has been both rewarding and chal lenging and as always would not  have 
been possible without the  suppor t  of  many people.   Impor tant ly,  I  thank the 
Toc H SA Board,  they have shown great  character,  suppor t  and determinat ion in 
developing the pathway we have taken.  

There have been many meet ings,  emai ls  and interact ions and i t  is  impor tant  that 
we both acknowledge and thank our  volunteer  Board members for  the personal 
commitment and sacr i f ices they make to serve us in  th is  capacity.   I  personal ly 
thank them for  their  cont inued suppor t ,  even i f  i t  means discussing a new idea,  late 
in  the Board meet ing agenda.  

I  a lso thank our  staff  Dana,  Michel le ,  Andy,  Barb and Reubin for  their  cont inued 
suppor t  of  our  operat ions.   Whi le  we are a smal l  organisat ion,  we are very busy and 
each of  our  staff  value Openl ight  as being far  more than a job,  we are al l  invested 
in the future.

Final ly  I  thank the growing Toc H SA/Openl ight  members and suppor ters.   The year 
has seen many new faces jo in us in  our  endeavours and as the CEO,  I  am pr iv i leged 
to have had t ime spent with each and everyone of  you.   This is  a wonderful  benef i t 
of  my role and I  cher ish these interact ions and enjoy the learning that  comes from 
them.  

The next  12 months are again ambit ious in  our  focus,  we have set  the path for 
program and commercial  success.   We are focused on s ignif icant ly  improving our 
f inancial  success through investment and sound decis ion making.   We are focused 
on making our  programs the best  they can.   We are focused on suppor t ing each 
other.  

I  look forward to another  year  strengthening communit ies through service.    

Adam Hooper 
Chief  Execut ive

With ThanksCommunity recognition through grants 
While Toc H SA has a proud history of providing its own success and generating its own funds, 
it was wonderful during the year to be recognised as a significant community contributor 
through the success of two grant applications totall ing $36,000.

The first a Stronger Communities Commonwealth Government Grant to establish The Openlight 
Community Hub at the Campsite.  Renovating the old managers residence into a vibrant place where our 
community, extended friends and supporters can come together for fellowship, conversation and a cup 
of tea.  A great space that is well uti l ised almost every day. 

Our success in gaining State Government funding support to repair a great deal of external façade 
areas of the campsite, in desperate need of attention after years of water and weather deterioration wil l 
ensure that our buildings are practical for many more years.  

Looking to the future 
With a significant asset base, talented staff and wonderful and focused volunteers we know that 
we have a responsibil ity to continue to progress our community.  We also realise that in order to 
do this we must play to our operational strengths and this must match our purpose and ethos.  

During the year we both strategically and operationally defined this within the contemporary 
landscape of funding opportunities available to us.  This has involved many conversations, a 

great deal of research and the alignment of our current services to a platform for the future.  

We have now defined areas of focus that excite us, align to our purpose and create potential sources of 
sustainabil ity.  Most importantly and above all ,  these are areas of focus that we know that we can make 
a difference in.  

We are now working hard to find ways in which to bring these new ideas to l ife and will  keep our members 
and stakeholders informed of our journey in this regard.  

Openl ight  Brand Launch Event  Victor  Harbor

Rebekha Sharkie Vis i t  Victor  Harbor
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Membership 
and Service
2017
2018

2019

32
32

55

Fast Stats
Revenue increase in the 

2019 Financial year41%
$36K Grant funding 

in 2019
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Our Programs and Branches  

Youth Service Toc H SA 
Adelaide East

Jumbunna Community 
Garden

Scrubsavers/
FLO

Youth holiday camping program.

2019 Membership -  10

Fellowship and Service.

Membership - 16

Carers respite program.

2019 Membership - 6

Fellowship and Service.

Membership - 14

Organic Gardening Program.

2019 Membership - 7

Openlight Partners.
Special Project.

Toc H SA 
Victor Harbor
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Youth Services
It ’s been a huge year for the Youth Services team. Following the launch of our shiny new branding, 
we saw an increase in referrals of children to the program. Many of our volunteers took up full 
membership of Toc H South Australia within our newly formed Youth Services Branch.

Volunteers, encouraged by the modern branding and contemporary 
narrative we are building, are choosing to take on bigger roles 
within the camping program and also the wider organisation. 
I  would l ike to make a special mention of Taylor Petty, who is 
working with a sub-committee of Youth Services volunteers to 
build a brand new youth program aimed at socially isolated teens. 
It is great to see our volunteers inspired by the movement. We 
particularly love the new T-Shir ts and they have been a great tool 
to make everyone feel l ike they’re “part of the club”.  The signage 
and branding is attracting great conversations when we’re out 
and about in the community - people want to know who we are 
and what we’re doing.    

This year, we have provided over 100 children with an experience they otherwise might not have 
had. 

I  would l ike to thank our entire team of volunteers for the tireless effort that they continue to 
put into our program. A long long time ago, my camp-directing predecessors popped fifty kids 
into the back of a flatbed truck and drove them to camp with the wind in their hair. I ’m quite sure 
the risk assessment was “she’ l l  be right”. Today,   running activities for children, especially at-

risk children,  is an incredibly complex regulatory, 
logistical  practical job.  -Collecting data on 
our participants, administering medications, 
assessing the risks associated with each 
activity, making sure our volunteers have passed 
the relevant screening - there’s a lot to do.  

Our achievements this year would not have been 
possible without the ongoing support of CEO 
Adam Hooper and Marketing and Engagement 
manager Dana O’Brien. They have worked 
hard to increase donations and corporate 
sponsorships, meaning less overhead costs for 
the program and as a result -  more children that 
we can help.  Additionally,  they have worked with 
the Youth team to provide operational support 

and developed best practice procedures in our 
interactions with clients. While doing all  of that, they’ve helped us to extend our network of 
volunteers, referring agencies and support services, created a new stream of young catering 
volunteers, and built us an information system that can keep track of it all .   I  give my greatest 
thanks on behalf of both the board and the Youth Services team to our office staff.

We have a blockbuster summer camp planned and the team is already dreaming up ideas for 
2020. Bring it on!

Daniel Roberts
Director,  Youth Services

YS Photos



Community Garden 
and Camp Jumbunna
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Our Branches
Toc H SA 
Adelaide East
Annual Report to 
the Southern Region 
Executive for the year 
ended 30th September 
2019.

The year in review 
has been one of continuing fellowship 
with interesting speakers. The average 
attendance over five meetings was 16.4, 
which is up on 2018. We have had guests 
at every meeting - this too is a good sign.  
Jan Winnall and Brian Robinson both died 
in the period under review.

In 2019 meetings were held at the Benjamin 
on Franklin - Franklin St, City.

Speakers who attended meetings during 
the year were;

• October,  Adam Hooper, Southern 
Region CEO Toc H Southern Region, - 
who outlined the new initiatives in SA 

• February, Carena Boehme, a pall iative 
care nurse consultant at Women’s and 
Children’s who spoke about her work 
and about “Sharing the Dignity”.

• April ,    Peter Routley spoke about 
outreach initiatives from Calcutta 
Cathedral,

• June,   Adam Hooper who spoke about 
“Openlight” the new Trading name for 

Toc H South Australia Inc, and the  
implications of the new initiative. 

• August, Roger DeGaris spoke about 
“Australians who changed the world”.

The Adelaide East Branch was established 
in November 2012, from the old Burnside 
Branch “. . . .to meet every second month 
with the concept of a tea meeting with 
guest speaker - to provide an opportunity 
for individual members, particularly those 
in the eastern suburbs, to get together as 
Toc H.”  We have kept to that format. We 
have never pretended to be a traditional 
branch undertaking community service.  
Over the years members have undertaken 
many thousands of “man” hours of service 
through Toc H and now we are happy to 
meet for fellowship and to keep up to date 
with wider Toc H matters.  Most members 
continue to serve through church and 
community organisations on an individual 
basis.  

Liz Smith resigned as Branch Treasurer and 
in June Andrew Cole agreed to take on that 
role.  In June Liz’s position in the Toc H 
office was made redundant - to be replaced 
by a similar position based in Victor Harbor.  
Liz indicated that she intended to continue 
as a member.  Christine Thomas has been 
Branch Chairman this year.  David Hall ,  who 
has been Secretary since the formation of 
the Branch, has indicated that he wil l  not 
be standing for the coming year.

David Hall ,     Secretary.

Toc H SA Victor 
Harbor
Once again it has been a 
privilege to be the 
Toc H Victor Harbor 
Branch secretary and also 
in the last part of the term 
of office, the Toc H Victor 
Harbor Branch Treasurer.

November 11, 2018, the Victor Harbor R.S.L held 
the Remembrance Day ceremony at the Victor 
Harbor Soldiers Memorial ,  where Helen laid our 
Toc H Cross that Betty had lovingly prepared for 
the day.

The Toc H Annual Quiz night was held on Friday 22 
February 2019 at the Toc H Campsite.
Karen organised the quiz master “Ian Milne”,  Quiz 
night social media and she requested gift and 
vouchers from the local businesses, receiving 
voucher donations. 

Dana designed and provided the quiz night flyer.
Helen again asked local businesses for prize 
donations for the quiz night.  Because of Helen’s 
enormous effort there was a bounty of prizes over 
fi l l ing the prize baskets.

All  Toc H Victor Harbor Branch committee members 
put in a huge effort with the setting up the hall , 
taking entrance fees and sell ing raffle tickets.
The quiz night was a great success raising $1,200 
and 78 guests taking part in the fun fi l led night.

ANZAC DAY Dawn Service - our Toc H Wreath was 
again was lovingly prepared and also laid by Betty 
Dawe. 

The campsite has seen many changes over the 
pasted year with the renovation of the house into a 
large office and hub, opening of the hub, renaming 
of the campsite, community garden and two new 
Toc H/Openlight community groups.

Many thanks must go to Roydon and Karen for 
their t ireless and dedicated support,  friendship & 
service over the many years to the Toc H Victor 
Harbor Branch committee & campsite.  

I  also wish to thank Betty, Glenda, Don, Andy, 
Helen and Tony for all  you hard work, support and 
friendship over the past year.

Once again... .for a small group, we are mighty 
thanks to the huge effort and commitment put in by 
the entire 2018/2019 past and present committee 
members.

Mary-anne Woodman
2018/2019 Secretary 

Toc H Victor  Harbor Quiz Night  Feb 2019

Toc H Victor  Harbor Monthly  Committee 
meet ing in  the community  hub

Toc H Victor  Harbor Donat ion of  new audio 
v isual  equipment for  the campsite hal lAdam Hooper CEO presents to Toc H Adelaide East
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Our Services
Openlight Jumbunna
We have had a very big and exciting year. It all  started when we decided to take the 
journey south to look around the Openlight campsite for our upcoming ladies retreat. 
Our committee had the privilege of seeing the mural being painted and meeting the 
friendly CEO, Adam. After a tour, friendly conversations and some laughs, a few months 
later we became a branch of Openlight.

So, moving forward we have been holding some fun and exciting events for our 
members. We held a movie day at the beautiful Capri Theatre to watch the new Lion 

King movie. All  that attended loved the movie, had lots of fun and can’t wait to attend another one. Our 
Hoi Night that was held in September was very successful and our members had so much fun, they can’t 
wait to bring more of their family and friends to our next one that we are holding next year. Attending the 
afternoon at the Openlight Campsite to meet with Rebekah Sharkie MP, as well as other branch members and 
organisations was enjoyable. We had some great conversations with those of you that attended and felt very 
welcomed into the Openlight family and community.

Our focus this year has also been on promoting ourselves within the community to try to reach out and help 
more ladies have a break from their caring role. We attended a couple of local northern community disabil ity 
and ageing expos to achieve this, and more recently we were exhibitors in the Catalyst Disabil ity and Ageing 
Expo held at the Wayvil le Showgrounds. While we have been doing all  these wonderful things,  we have also 
been focusing on the next steps in our journey. We are proud to announce that we will  be holding our first 
male carers retreat in May next year.

As this is being written, we are only days away from holding the event that we were planning, that started 
this whole journey. Looking back, we have had a very interesting and progressive year, and look forward to 
all  the new things that wil l  be coming our way in the future.  

Tracy Smoker
Secretary/Program Director

Com-
mu-

Looking to the 
future

Openlight Community Garden Victor Harbor
The Openlight Community Garden Victor Harbor began with an idea from the 
Inman River Catchment Landcare Group and Gayl Males from the South Coast 
Environment Centre. The TocH SA Board gave an approval for the Community Garden 
to become a Branch of Toc H SA on the 13th December 2018. Toc H SA has assisted 
with legal requirements, web-site, Facebook page and an on-site house used as a 
social hub. The garden has continued to grow at Victor Harbor’s, Openlight campsite, 
following the organisation’s re-branding from Toc H SA in March 2019.

On the 16th of May a special opening day was held in the garden with Openlight officials, associates and 
friends. The launch of Openlight saw the introduction of a range of new services at the site which has 
operated since 1925. The community garden facil ity has been generously supported by South Coast 
Environment Centre, NRM, businesses and service groups. The Victor Harbor Farmer’s Market has provided 
funds and a free stall  where the group will  begin promoting the garden and sell ing raffle tickets.

The group has recently planted fruit trees, rhubarb, strawberries, a variety of vegetables in wicking beds, 
built composting bays and espalier fence while securing more funding to develop further. The whole concept 
is to educate as well as get people involved to socialise out in the fresh air,  while enjoying producing our 
own healthy, organic food. Workshops have been held on pruning and grafting fruit trees, install ing wicking 
beds and the group is planning another on permaculture. The Openlight Community Garden Group continues 
to hold monthly committee meetings and garden members meet on Tuesday mornings.

An enjoyable trip to the Mount Pleasant Community Garden and Barossa Bushgarden was led by committee 
member, Barbara Burford. A successful Bunning’s Sausage Sizzle was well supported by all  members and 
partners to raise much needed funds. 

 Rebekha Sharkie, Federal Member for Mayo, recently visited to meet members and view the garden.
Thank you to all  the Committee for their hard work, commitment and donations of plants and garden 
materials and especially to the Openlight team for all  their support. 

Dianne Sinclair-Warren
Chairperson/Program Director
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Sponsorship
In 2019 we dramatically increased sponsorship support as a result of the introduction of 
Dana O’Brien’s position as Engagement Manager.  Dana has worked throughout the year to 
build exceptional relationships with similar minded social service organisations on a tailored 
sponsorship program, that aligns to their purpose.

Along with generous financial support,  incredible relationships were formed, with The Rotary 
Club of Unley donating four bikes and helmets, numerous board games. Additionally,  the men’s 
shed at Blackwood donated several bikes for the children and leaders. 

This year, Openlight was able to receive gifts from corporate organisations as a result of our 
Deductible Gift Recipients (DGR) status.  This saw us gifted 50 l iters of sunscreen as well as 
over $150 worth of store vouchers.

Many events were held to meet with and thank our sponsors, further strengthening our 
relationships with them.  We held morning teas, meet and greets and spoke at club meetings to 
share the Openlight story.

We thank all  of our generous supporters and look forward to continuing our partnerships in 
2020.

Summer 2018 $5600

Winter  2019 $3250

Autumn 2019 $5200

Victor Harbor and 
Port Ell iots Lions Club

Kiwanis Club of Gawler

KiwanisClub Reedbeds

Onkaparinga Rotary club

Lions club of Angle Vale

Lions Club of Richamond 

Lions Club of Rostrevor

Kiwani’s club of barrosa

Rotary club victor harbor

Kiwanis Rostrevor

Lions club of Torrens Valley

Rotary club of Elizabeth

Lions Club of Victor 
Harbor and Port Ell iot

Lions club of Adelaide 
I talian Club

Lions Club of Marion

Kiwanis club of Prospect

Lions Club of Modubury

McLaren Vale Rotary

Lions Club Glenside

Kiwanis Murray Bridge

Rotary Club of 
Victor Harbor

Lions Club of Mitcham

Edwardstown Lions Club

Pinnaroo Lions Club

Kiwanis Adelaide Hills

Glenside Lions Club

Lions Club of Yankailla

Lions club of Hallett Cove
 
SACWA 

Mt Gambier

Riverland Zonta

West Torrens Rotary Club

Patr ick ,  Adam and Dana with the Unley 
Rotary c lub at  the Openl ight  launch.
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Finance
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