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Message from the CEO

Welcome to the December/Summer 2018 edition of Contact. 
 
From the outset, special thanks to Dana O’Brien, our Marketing and 
Engagement Coordinator for all her work in bringing you these vast stories and in our new 
and exciting format.  We will get to know Dana a little better on page 2 of this edition.
 
Its hard to believe that my last discussion with you through Contact was my introductory 
piece.  In the last four months since, it’s fair to say that Toc H South Australia has been a 
hive of activity.  We have moved office, recruited Dana to support our Marketing efforts, 
made significant improvements to the Campsite at Victor, applied for and been successful 
in funding grants, reached out to new people, both as members and supporters, worked on 
our branding and participated in many, many other activities to support our movement.
 
The Toc H SA Board have set an inspiring strategic plan, a plan that’s acts as an important 
foundation to the progression and ongoing successful future of our organisation.  Its fair to 
say that the plan is very ambitious, it sees the introduction of contemporary language and 
practises, new branding, the appointment of support staff and a focus on new beginnings of 
generating new revenue all while maintaining and preserving the rich history and ethos of 
this great organisation.  An organisation with a strong purpose of strengthening 
communities through service. 
 
We are most certainly experiencing a high level of change, I think we all know that change 
is often hard, its challenging and it can cause discomfort.  Looking for inspiration to 
“change” I came across this powerful quote by Benjamin Franklin – “When you're finished 
changing, you're finished.”  Looking around our Toc H family – its clear that we are not 
finished, not by any measure. 
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Message from the CEO

Continued..

To support the Boards ambitious plan, over the last four 

months we have reached some important milestones 

through hard work, progressive thinking and ongoing 

engagement and communication. 

 
It’s been my pleasure to get to know the two Toc H branches – 
Adelaide East and Victor Harbor on many occasions now and I 
am motivated by your friendly support and words of 
encouragement.  Equally it has been a pleasure to work with 
Liz, Andy and Dana on some exciting operational projects, all 
designed to support our success.
 
Of course, our current Toc H operation wouldn’t be the same 
without our ongoing Youth Camps at Victor Harbor – lead by 
Daniel Roberts and his extremely competent team of 
volunteers.  In any measurement, our Youth Services program 
provides the example in which new services and opportunities 
are built.  It provides the example of what can be achieved 
when like minded people come together.

In this edition, we are pleased to update you on many new 
initiatives and the general day to day activities of our 
organisation.  Of significance is at the December Board 
meeting proposals to establish two new Toc H SA Branches 
were considered.  One for the formation of our active Youth 
Services volunteers to become their own branch and the other 
for a new group at Victor Harbor to establish a Community 
Garden branch.  The board unanimously voted to accept these 
two applications, so the branches in South Australia now 
double from two to four.  
 

I hope you enjoy reading about the last four months.  I 

take this opportunity to wish all our members, friends, 

volunteers, sponsors and associates a safe and joyous 

Christmas and a New Year filled with good health and 

happiness.  Merry Christmas and a happy New Year.

Introducing Dana our Marketing and Engagement 

Coordinator

In late October we welcomed Dana as our Marketing and 
Engagement Coordinator.  Dana has over 10 years experience 
in marketing and sales in a variety of industries.
 
Here we take a quick two minutes with Dana so you can get to 
know her better.
 
1.) What would you name the autobiography of your life?
This Crazy, Loud Life.
 
2.) What are your interests outside of work?
Spending time with my crazy family.  I also captain a women’s 
AFL team as well as attend the gym 3 to 4 times a week
 
4.) When you have 30 minutes of free-time, how do you pass 
the time?
Free time what is that?  With a 2 and 4-year-old, gym and footy 
there is none of this!  Keeping busy is what I love to do though.
 
5.) What’s your favourite indoor/outdoor activity?
Playing footy.
 
6.) What chore do you absolutely hate doing?
THE WASHING.  It is never ending at my house.  So many 
clothes for little people who I spend a lot of the time yelling at  
to put on pants!
 

7.) What three traits define you?
Loving, Loud, Energetic.
 
8.) What would you do (for a career) if you weren’t doing this?
Working on Play School would be a dream for me.  My singing 
needs a lot of work though just ask Liz and Adam.
 
9.) What is your favourite thing about working at TOC H?
I see huge potential for growth here and I am excited to see 
what we can achieve together for disadvantaged communities 
across South Australia.
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Campsite Update
The campsite has been a hive of activity over the last six 
months.  Several working bees have been undertaken to 
remove some of the rubbish and give a bit of a spruce up to 
the site.  Old chairs, damaged furniture and rubbish have all 
been removed.  Andy has been working hard fixing burst 
pipes, fallen trees and holes in the walls.  As December and 
January are looking quiet on the booking front there will be 
a lot more time spent down at Victor by the staff to get the 
campsite looking incredible for 2019.
 
Andy and Adam have been busy with the installation of a 
fire alarm system and bush fire evacuation plan.  
 

The current project the boys are undertaking is the 
installation of a sprinkler system saving Andy at least a day a 
week work from watering the lawns.  The sprinkler system 
will not only save a huge amount of labour but will also keep 
our campsite looking beautifully green and attractive all 
year long.
 
 

"I’m delighted that after 5 years of planning 
and engagement with the local community 
that a number of really exciting initiatives 
are coming to light. The campsite is a great 
community asset and it’s nice that it's being 
utilised for the benefit of many."

Andy Davoren

Campsite Nursery

Down at Victor Andy has been busy working away on a 
nursery green house project.
 

Andy has now created a space at the site that will grow 
native vegetation and then transfer to our land.  This will be 
shared by the camp and the  South Coast Environmental 
Group, who will soon form a friends of  Toc H Campsite 
project.
 

The greenhouse has been such a great project created and facilitated 
by Andy.   It was great to see the local community help out through 
the donation of probably a few too many pots.  This project will give 
us the potential to incorporate a nursery program into the campsite 
and gives another fresh idea to the site.
 
Andy has developed relationships with FLO (Victor Harbor High 
School, Flexible Learning Options) and  The South Coast 
Environment Centre,  each showing a keen interest in supporting the 
campsite in the future.
 
With several new groups being brought into the Toc H campsite fold, 
the development of some incredible relationships and some 
extremely exciting renovations happening at the campsite, 2019 
plans to be an exciting time for the Toc H site.
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Grant Success

Branding Update

Over the last few months  we have been developing a 
relationship with the FLO (flexible learning options) group 
at Victor Harbor High School.  This group is supported by 
teachers with out of the class room learning options and 
community projects
 
Initially we started with simple projects including rubbish 

removal.   We believe the students really enjoyed the 

destruction aspect and getting their hands dirty.  Their 

help made a huge impact on the cleanliness of our site.  

With the board approving a new trading name Adam and Dana 
have been closely working with Dave from  Isshoni Creative. 
 

Dave was our former neighbour at our Findon office.  We 
have been working on creating a name that reflects the past 
and present values of Toc H.
 
This process is ongoing and we are really excited with what has 
come out of our meetings so far.  We will have more to share on 
this in the upcoming months so watch this space.

The campsite will soon be home to the Toc H "volunteer hub" 
in the old managers residence.
 
We have been awarded a $10,000 grant for us to upgrade 

our kitchen and meeting area for our volunteers.  The grant 

was approved by Rebekha Sharkies  member for Mayo under 

a Stronger Communities initiative.  It will make a great relax 

zone for our volunteer camp staff as well as the new 

headquarters for our community garden group and any other 

program created for Toc H members.

FLO Mural 

This relationship has created  a new opportunity for the camp 
site to work with more of the FLO students.  A project has been 
created for the art students to paint a mural on the camp toilet 
block.   The project will be a wonderful opportunity for the 
students to use their street art skills in beneficial way for the 
community.
 

The project will commence on the 7th of January and may 

take up to two weeks.  We can't wait to see the results and 

thank Andy and Adam for their hard work on this project.

A proposed image to be included in the mural design

Adelaide East 

Adelaide East hosted there October bi-monthly meeting at the 
Parkside office.  The purpose of the meeting was so the 
Adelaide East branch could hear of the future plans for Toc H.  
The meeting was the perfect place for Adam to unveil the 2019 
business plan.
 
It was also the first chance for Adelaide East to also get a look 
at the new office space.  
 

Dinner was  catered by  Pagoda Chinese restaurant and a 
great night was had.
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New Office
With the growing number of the team it was time to move to a new 
location where we could build a hub.  The new office is a beautifully 
created space where we  can all work together on our goal of 
strengthening community's through service.   We found the perfect 
space at 58A Glen Osmond Rd Parkside that creates the perfect base 
for us to conduct our service activities.  
 
Our new multipurpose office is a well designed open space that not 
only conducts our day to day operations of the business but also 
where all members are welcome to conduct business.  The space is 
ideal for our board meetings,  for members to conduct any important 
business or meetings,  new volunteers can be inducted in a 
professional environment and a variety of other uses.  
 
The new office is open Monday through to Thursday but is available 
any other time.  To book to use the office please contact Liz 
office@tochsa.org   The new office is open to all of our members as a 
space to be used as they see fit.

Toc H youth services continues to strengthen it's volunteer base 
through inductions.
 
Miyo Snashall (volunteer recruitment) has been instrumental in 
maximising opportunities through university contacts and 
recruitment drives.  
 
Our last recruitment drive had six applications and two 
inductions were held for the December camp.  We would like to 
thank Miyo for all her hard work in this area and congratulate 
her on another successful  recruitment campaign.

Volunteer Inductions

Sponsorship Update
In November an exciting sponsorship drive was launched to 

generate some important funding and build relationships for our 

upcoming Christmas camp.  The success of this campaign has 

been incredible.  To date we have had $5600 cash donations from 

various local service clubs.  We have also received a donation of 

four brand new bikes with helmets for the camp site from the 

Rotary Club of Unley. 

 

We are looking forward to more relationships in 2019 as Adam 

and Dana have already been invited to several meetings in the 

new year to present a brief summary of Toc H services.
Dana has also been busy reaching out to some corporate partners 
to help us fund some of our larger camp costs through donations 
and have been able to acquire 15  litres of sunscreen along with 
over $100 of local supermarket vouchers.  These donations mean 
we are able to create the best possible experience for the children 
who come on our camp.  
 

We have so many exciting things happening in this area and 

we can't wait to share more with you.
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Governor General Garden 

Party

His Excellency the Honourable Hieu Van LE AC Governor 
General of South Australia hosted a garden reception to 
acknowledge organisations of which they are patrons.  
Although the weather was slightly wet spirits were high.  
 
Our Youth service leaders were invited as guests to the 
event.  It was great to see our program and especially our 
volunteers acknowledged for the wonderful work they do 
with South Australia’s youth.  Alice, Dan, Taylor and Adam 
attended this fantastic event.  
 
We want to thank all our youth service volunteers for the 
amazing work you do and the big difference you make to the 
lives of disadvantaged children through service.

AGM Update
The Annual Toc H AGM was held on Friday the 30th of 
November at the Parkside office.  The orders of business was 
the directors report presented by Patrick which discussed; The 
appointment of Adam the new CEO, the new office, 
fundraising, the campsite and other activities.

 
Adam then took us through his six exciting first months with 
Toc H.  Daniel our director of Youth Services gave us an 
overview of the four camps ran this year by our team of 
amazing volunteers.   Andy gave us a campsite overview on the 
year that was.

 
Both of our branches presented their reports for the year.

 
It was a wonderful night filled with the sharing of some 
great successes for Toc H and some exciting plans for 
moving into 2019.
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Proposed amendments to our constitution

The successful progression of our Association is of paramount 
focus to the Toc H SA Executive/Board.  The current strategic 
plan for our organisation has three pillars:
 
·        Build and Broaden our service
·        Secure ongoing and sustainable support
·        Shape a modern organisation
 
Throughout the last 4 months, each of these pillars has benefited 
from specific focus and attention, with many exciting initiatives 
now progressing.
 
The financial stability of Toc H SA, as defined in pillar 2 (secure 
ongoing and sustainable support) is always of high importance to 
the Board.  While we are indeed a charitable organisation, a Not 
for Profit Association, the harsh reality is that in order to comply 
with regulation, to pay our insurance and ongoing cost and to gain 
the support of experts, this all takes money. 
 
While our Campsite operations does go some way to supporting 
our charitable focus, the gap is getting larger and the board have 
taken critical action.
 
Of importance to the board is to create an environment where as 
a charity we can attract the tax deductible donation of individual 
and businesses.  For this to happen the status of our organisation, 
as administered by the Australian Charities and Not for Profit 
Commission (ACNC) needs to be assessed as a “Public 
Benevolent Institution or PBI” – before we can see the tax status 
of “Deductible Gift Recipient” granted.  

At the Boards request, a significant piece of work has been completed over 
many months that identified that the “activities” of our state Association (Toc H 
SA), independent of others met the test for PBI.  Whereas our activities were in 
alignment to this status, the “Objects” of our Toc H SA Constitution 1997 do 
not demonstrate the same dominant purpose as that of our actual service.
 
We have as a result carried out an extensive review, drafted appropriate 
changes to our “Objects” within our Constitution, together with a new 
“Winding up” clause.
 
The Toc H SA Board over many weeks have worked to refine and agree these 
proposed constitution changes and at the December Board meeting voted in 
favour of the changes.  With a commitment to review other aspects of our 
Constitution, including the possibility of a preamble in the future.
 
The effect of these changes being that once ratified by the Toc H SA members 
would allow us to achieve the status of Public Benevolent Institution and the 
Deductible Gift Recipient tax status to gain access to significantly more 
fundraising activities.
 
In accordance with our Constitution, our Chair – Dr Patrick Korbel gave notice 
of a Special General Meeting at our Annual General Meeting – as required to 
allow members to consider these important amendments.
The Special General Meeting will take place on Monday 18th February at 
7:00pm at both our head office at Parkside and our Volunteers Hub at Victor 
Harbor.
 

We encourage all members to vote in favour of the two amendments (please 

refer attached) either in person or by filling in the attached Proxy for and 

returning to our head office at least 2 days prior.



"It was wonderful to see many new and 

enthusiastic community members, with a very 

clear goal in mind." Adam Hooper

Community Garden 

Group

Through our newly developed relationship with The South 
Coast Environment Centre we now welcome a new branch 
to the Toc H Family.  The Toc H community garden group at 
Victor Harbor.  The community Garden Group was created 
to improve  social connection for people in Victor Harbor 
through a mutual love of gardening.  The community garden 
will be located at our Toc H camp site in the back yard of the 
volunteer hub.
 
The garden will be a place that brings community members 
together helping it's members to share strengths and 
develop new skills whilst growing fresh produce that can be 
used to donate to community projects including the Toc H 
youth camps.
 
 

The community garden aligns with our ethos and purpose of 
strengthening communities through service.  A proposal was put to the 
December board meeting for the group to come on as an official branch 
of Toc H SA and this was unanimously accepted.
 
We are excited to  share this experience.  Initially we estimate the group 
to have 8 to 10 members but will grow exponentially as the word gets 
out.  The fresh fruit and vegetable grown will be used by members and 
donated to our youth camp or other community initiatives like meals on 
wheels. 
 
The group already has grants pending to help with infrastructure.  

Now they are up and running we can anticipate a beautiful and 

welcoming space for everyone to enjoy in the not too distant future.
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Strategy Meeting

Our annual strategy meeting took place in November.  
Several of our board along with other members came to the 
Saturday meeting to discuss the current business plan  and 
undertake several workshops to put in place a clear strategy 
for the team in 2019.
 
There was a lot of information that came out of the meeting.  
Reviews were conducted of our current commercial 
position as well as how creating a trading name would 
benefit the business along with some exciting plans for 
2019.  
 
We hope this strategy meeting is something that grows in 

popularity moving forward and we can't wait to 

implement some of the exciting ideas that came from the 

meeting.

Our October camp was another successful camp for Toc 
H.  The camp had 18 children referred through our various 
channels.  A lot of the children we are currently receiving 
for our camps are on the autism spectrum and this camp 
was no different.  
 
Volunteer numbers were great and we feel there is a really 
great strong team of volunteers now working towards 
common goals.
 
A new child protection policy was introduced and 
enforced at this camp creating an even safer environment 
for our volunteers and children.

October Youth Camp 

Update
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Newsletter Content

We are always on the look out for great stories for our newsletter.  If you have something you feel is important to share with our 

members please send it to marketing@tochsa.org and we will get back to you.

 

 

From the Board and Staff at Toc H SA we would 

like to wish our members a very Merry 

Christmas and a Happy New Year.


